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FACULTY & PROFESSIONAL LEARNING COMMUNITIES
AT FAIRFIELD UNIVERSITY

Since 2007
FPLC Application, 2011-2012

Due: April 15, 2011 by 5pm
Are you currently working on or planning to work on an integrative teaching and learning project?
Are you interested in sharing ideas, brainstorming and collaborating with colleagues?

Do you wonder what others on campus are doing to impact student learning?
Do you seek a community of fellow travelers as you explore and innovate?

Do you need time to reflect on your teaching and learning practices?

If so, apply to the 2011 - 2012 FPLC Program!

What is a Faculty and Professional Learning Community at Fairfield?

A Faculty & Professional Learning Community (FPLC) is a cross-disciplinary group of 6-8 members, committed to engaging in a collaborative year-long program with a curriculum about teaching and learning and with frequent seminars and activities that provide learning, development, and community building.  FPLCs bring together people from different departments, programs and schools, meeting to enhance integrative ways of thinking and learning at Fairfield.  Each community organizes its discussions around a particular theme that helps participants find common ground and explore practices that promote integrative teaching and learning, align with the Core Pathways, and impact student learning. 
FPLCs are designed to address Goal I of the University’s Strategic Plan, which focuses on integrating the undergraduate core courses with one another, with the major, and with the University’s mission.  The goal is to infuse the mission into all programs and curricula by asking faculty and professional staff to imagine the core as a set of ideas and pedagogies for all students in a variety of settings.

Suggested themes for 2011 – 2012 on enhancing integrative learning include:
· Academic Advising – experiment with advising tools (e.g., advising syllabus), advising technologies (e.g., electronic portfolios, management systems), explore advising as teaching, and develop your own innovations regarding advising students at different stages on the Core Curriculum, Core Pathways, and the major/minor. 

· Academic Integrity & Assignment Design – as a member of the Center for Academic Integrity (Clemson University, http://www.academicintegrity.org) our campus is committed to academic integrity. Explore this theme with regards to Core Integration; develop assignments that promote self-directed learning, and student ownership of learning.
· E-Portfolios – Fairfield adopted and began piloting the Digication electronic portfolio in AY 2010 – 2011. Consider how this tool can help teachers and students share and showcase their work and achievements for teaching, learning, and assessment. In particular, consider how portfolio practice can promote reflection on learning. 
· Integrating Living and Learning Experiences – with five sophomore residential colleges and dozens of freshman residential courses on campus, this community will explore practices and innovations in your teaching, research, service or professional staff projects that bridge learning across multiple experiences.
· Cities – join colleagues in exploring educative tools to support our next campus focus. Delve into the interrelationships between ecological systems, economic structures, and community dynamics at multiple scales- local, regional, national, and global. Design curriculum and activities that enhance student knowledge and life-long learning skills needed to address complex issues.
Please feel free to suggest other themes! The FPLC program aims to incorporate a variety of interests.

Eligibility: 
Applications are welcome from full-time tenure-track or visiting faculty, from members of the professional staff, and from part-time faculty who have worked at Fairfield at least four semesters.  In keeping with our commitment to diversity within these communities, we invite participation from faculty from all schools. Research on learning communities shows that the best work tends to come from the most diverse groups of participants. Additional criteria may be specified, depending on the community. The FPLC program is not open to faculty on sabbatical or leave in either Fall 2011 or Spring 2012.

Amount: 
As many as 8 awards are available for participation in each community.  Participants who complete the program’s requirements receive a $1,000 stipend (faculty) or departmental budget enhancements (professional staff).

Selection:
A subcommittee of the CAE Advisory Board will select participants.  Participants will be chosen to create a diverse group representing a variety of disciplines, experiences, and needs. Preference is given to applicants who have not participated previously. Group applications will also be considered, provided each person submits his or her own application.

Criteria: 
Selection criteria include: commitment to student learning, commitment to Core Integration, openness to new ideas and multiple perspectives, level of interest in the program, level of commitment to the program, and potential for contributions to the group. Please keep these criteria in mind as you complete the application. 
Submission:
Submit your application (see page 4) to the Center for Academic Excellence (CAE), cae@fairfield.edu, Attention: Cynthia Delventhal, CAE Program Assistant. 
Due date:
Applications for communities are due on Friday, April 15, 2011.  Faculty will be notified by Friday, April 29, 2011. Newly formed FPLCs will all meet for the first time and begin their work on Wednesday, May 25, 2011.
If you have questions or would like further information, please contact:

	Dr. Kathy Nantz, 

Director of Core Integration 
	E-mail:
   nantz@fairfield.edu
Extension:   x 2271 

DMH 323 and Library 106. 


The FPLC Program at Fairfield University
Background

Since 2007 the Center for Academic Excellence has been supporting Faculty & Professional Learning 
Communities (FPCLs) at Fairfield University, as part of the Core Integration Initiative. The CAE initiated the FPLC program by adapting Dr. Milt Cox’s FPLC model, developed at Miami University, Ohio. The FPLC program has evolved over the years with new developments in the Core Integration project, particularly with the design of the Pathways to Integration 
You will remember that Goal I of the University’s Strategic Plan asks us to integrate the undergraduate core courses, but also to integrate the core courses into the major, and to integrate the Fairfield mission into all of our programs.  

( To learn about past FPLC topics @ Fairfield, please visit the CAE website. 

Goals for the FPLC Program

The long-term goals of FPLCs at Fairfield University are to:

I. Develop community around teaching and learning in which faculty and professionals critically reflect on their own practices

II. Provide faculty and professional staff with the support they need to develop integrative learning techniques for their own students

III. Increase interest in teaching and learning

Through their FPLC experience, we hope participants will: 

1. Learn about the wide variety of skills and methods that can be used to foster integrative learning experiences for students.

2. Develop and maintain courses that reflect integrative teaching and learning.

3. Value the role of community in improving (a) our own contributions to the learning experiences of our students and (b) the meaning we make together of our work as faculty.

4. Collaborate and contribute towards achieving integrative learning on campus, contributing models to the core integration initiative that can be used by others to generate curriculum reform. 

	What you can expect…

FPLC  activities are likely to include:
	Your responsibilities…

Each FPLC participant will be expected to:

	· Community meetings – 
Each FPLC meets for two hours, roughly every two weeks.  Participants bring ideas and conversations about their projects as well as about common readings selected by the group. CAE staff and others will be working as trained facilitators of these learning community meetings.
· Retreats – 
An opening/closing retreat is held the week after graduation (Wednesday, May 25, 2011 and Wednesday, May 23, 2012).  At this event, exiting communities sharing outcomes with new participants.  A midyear report is held on a fall reading day (Wednesday, December 14, 2011).
· Teaching or Professional Practice Projects – Community members pursue self-designed programs, including an individual project aimed at Fairfield’s goal of core integration, taking any route to that end.  Participants then share these projects with the entire community in a campus-wide seminar or presentation (e.g., CAE workshop, FPLC Open House).
· Portfolio of Outcomes – 
Each participant selects a course or other teaching or learning setting in which to try out project innovations and reports out, in December and May, on changes in practice and outcomes (such as student learning) that resulted from these innovations.
	· Establish individual goals for growth and change in professional practice

· Attend community meetings – 
Each FPLC meets roughly every two weeks.  Participants bring ideas and conversations about their projects as well as about common readings selected by the group.

· Attend retreats – 
(1) Opening , (2) Midyear and (3) Closing Retreats 

· Participate actively – 
(a) within their FPLC; (b) with the broader FPLC community by sharing a project with others, and (c) with the wider campus community by giving a presentation at a CAE workshop.
· Submit midyear and final reports
· Contribute to assessment of the FPLC program throughout 2011-2012
· Complete a project or portfolio 
Note: Stipends will be paid in installments, upon submitting the midyear report and the closing report, to encourage participation through the entire year. 

Though full participation from all is expected, more than two absences will result in a prorated stipend.


FPLC Application, 2011 - 2012
Applications due Applications are due by Friday, April 15, 2011, 5pm
Name: _________________________________________________
Phone: _____________________________
Department: ____________________________________________
E-mail: _____________________________
----------------------------------------------------------------------------------------------------------------------------------------------------------------
1. Check off your current and expected future teaching or professional responsibilities:
(  ) Undergraduate
 (  ) Graduate
(  ) Core

(  ) FYE

(  ) Honors
(  ) Cluster  (  ) Service learning
(  ) First-year Residential Course
(  ) Sophomore Residential Course
(  ) Other ______________________
2. Please rank-order your interest in your top 3 of the following themes (1 = greatest interest, 3 = least) and briefly describe your interest in the theme.

	Theme
	Your interest in this theme…

	(  )  Academic Advising
	

	(  )  Academic Integrity & Assignments
	

	(  )  E-Portfolios
	

	(  )  Integrating Living & Learning
	

	(  )  Cities
	

	(  )  Other (please specify title and a description)
	


3. Please address the following questions (maximum of two pages).  Note: if you are selected to the program, your responses to these questions will be shared with your FPLC facilitator and the members of your FPLC. 
i) Please list and describe two or three of your most pressing needs regarding teaching and learning.

ii) What is your understanding of community?  Given this understanding, how do you think participation with a community of colleagues will enhance your work?
iii) What do you think you can contribute to an FPLC? 
4. Please list your teaching schedule and other times when you would NOT BE ABLE to meet with an FPLC during Fall 2011. This will help us group people with similar schedules.
---------------------------------------------------------------------------------------------------------------------------------------
(  )  If I am selected as an FPLC member, I agree to participate fully in the Program’s activities and complete
      reports, projects, evaluations, and documents requested. 
Core Integration Initiative
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